[bookmark: yearly-financial-overview]Yearly Financial Overview
This document provides a transparent overview of the financial situation of the project for the selected year. Its goal is to clearly show where funds come from, how they are used, and how they support the long-term objectives of the European Native Trout Challenge.

[bookmark: reporting-period]1. Reporting Period
· Year: 2025
· Reporting date: 10-1-2026
· Currency: EUR

[bookmark: summary-overview]2. Summary Overview
A brief high-level summary of the financial year.
· Total income: €83
· Total expenses: €68
· Net result (surplus / deficit): € 15
In 2025, the project was still in its start-up phase. During this initial period, No operational or external funding income was generated and No conservation or project activity expenses beyond basic infrastructure were recorded. Core costs such as website hosting and basic infrastructure were covered privately by the project founder. The focus of the year was on building the foundational structure, content, and long-term vision of the European Native Trout Challenge rather than on financial activity.
[bookmark: income]

3. Income
Overview of all income sources received during the reporting period.
	Income Source
	Description
	Amount (€)

	Donations
	
	

	Founder donation
	Payment of the running cost
	€68

	Partnerships / Sponsorships
	
	

	
	
	

	Merchandise / Sales
	
	

	Slovenian native slam
	1* Entry fee
	€15

	Grants
	
	

	
	
	

	Other income
	
	

	
	
	

	Total Income
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4. Expenses
Breakdown of expenses by category.
	Expense Category
	Description
	Amount (€)

	Website & Hosting
	
	

	Website hosting
	Jan t/m Apr.
	€4

	Website hosting
	May t/m Dec.
	€64

	Software & Tools
	
	

	
	
	

	Field Research / Travel
	
	

	
	
	

	Content Creation
	
	

	
	
	

	Design & Media
	
	

	
	
	

	Administration
	
	

	
	
	

	Other expenses
	
	

	
	
	

	Total Expenses
	
	€68



[bookmark: allocation-of-funds]

5. Allocation of Funds
As no operational or external funding income was generated and, no conservation or project activity expenses beyond basic infrastructure were recorded during the 2025 reporting period, no financial resources were allocated through the project budget. Nevertheless, the following areas represent the intended allocation framework for future years and reflect where resources would be directed once funding becomes available.
· Conservation & education activities: No funds allocated in 2025. Efforts during this phase focused on conceptual development and knowledge gathering rather than financed conservation actions.
· Digital infrastructure & content: Core digital infrastructure, including website hosting and basic tools, was supported privately by the project founder.
· Community & outreach: No financial resources were allocated. Community building was limited to non-monetary activities such as content publication and informational outreach.
· Research & documentation: Research and documentation work carried out in 2025 was based on personal time investment and existing knowledge sources, without direct financial expenditure.
Overall, strategic priority in 2025 was placed on establishing a solid foundation for the project, defining its scope, and preparing the groundwork for transparent and goal-oriented use of funds in future reporting periods.

[bookmark: assets-and-reserves]6. Assets and Reserves
Overview of financial reserves or assets at the end of the reporting period.
· Cash balance at year end: €15
· Reserved funds (if any): €
· Planned use of reserves:
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7. Outlook for the Next Year
The coming year is expected to mark a transition from the start-up phase toward early operational activity. While no guaranteed income streams are forecast at this stage, the project may begin to explore modest funding options such as voluntary donations, small partnerships, the Slovenian Native Slam, or grants aligned with conservation and educational goals.
Planned expenses for the next year are expected to remain limited and primarily related to digital infrastructure, content development, and basic operational needs. Any new expenses will be approached cautiously and scaled in line with available resources.
Key initiatives for the next year include continued expansion of educational content, further documentation of European native trout populations and river basins, and gradual development of community engagement. Financial decisions will prioritize transparency, sustainability, and direct alignment with the long-term objectives of the European Native Trout Challenge.

[bookmark: transparency-statement]8. Transparency Statement
This financial overview is published to ensure openness and accountability. Figures are reported to the best of our knowledge and reflect the financial reality of the project during the stated period.

[bookmark: contact]9. Contact
For questions regarding this financial overview, please contact:
· Website: europeannativetroutchallenge.com
· Email: J.Rollman@europeannativetroutchallenge.com
